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Minutes of the PCC meeting Wednesday 19th January 2022
at the Wilson Centre
2022/01 - Reflection (GC)
At the start of this new year GC directed us to Jeremiah Ch 29, v11 “For I know the plans I have for you,”  declares the Lord, “plans to prosper you and not to harm you, plans to give you hope and a future.”  God has gifted us all to work on God’s plan. Very many members of St Mary’s play an active part in the life of our church.
2022/02 - Members Present – Matt Levinsohn, Brian Wake, Christine Ayers, 
Lewis Ayers, Paul Clayton, Gill Clayton, Steven Firth. Jane Firth, Ann Moss, 
Mark Nile, Cheryl Moore, Jenny Lewis, Mike Shaw.  
2022/03 - Apologies for absence – Terry Reed. 
2022/04 - Approval of the minutes
LA proposed and CA seconded that the minutes of the PCC meeting held on 17.11.21 were approved.  Minutes were accepted with three abstentions.
2022/05 - Matters arising from the minutes
· 2021/92 – Social Events

a) SF advised that a number of social activities are being considered such as: “Party on the Green” on Friday 3rd June as part of the Jubilee celebrations, and an Easter egg hunt starting on the green leading to church immediately prior to the service on Easter Day.

b) It was agreed to hold an “Ask the Family” event on Saturday 5th March.  It will start at 5.30pm and aim to finish at around 7.30pm.  Families will be encouraged to make-up a table / team.  The activities will be quiz / games aimed towards children.  Food will be served, possibly pizza.  Suggestions for ticket price were £10 per table or £5 per adult, children free.  The ticket price is to be determined by the organisers once the refreshment costs are determined.
· 2021/98 – Baptism Follow-up  

CM advised that she sends a card to the family on every anniversary of the baptism, and has been doing so since 2014.  It was agreed that from now on cards will be sent on the first 2 anniversaries.  CM advised that she needs to source a suitable card and it was suggested that Trevor Birtle may be able to advise.
2022/06 - Correspondence (MS)
None.

2022/07 - Safeguarding (CB)

a) There have been no reported incidents of safeguarding at St Mary’s Church in the past two months.

b) Safeguarding training has been undertaken by all identified people.  

c) Domestic Abuse training will have to be completed to ensure we are to meet the standard set by the diocese.  Training is currently online, lasting an hour.  CB will notify all who need to complete it within the next few weeks, identifying who can complete it using the online option and for any who cannot.  CB will endeavour to facilitate support to those not online. 

2022/08 - Policy Documents (ML)
· Pol 01 Health and Safety

· Pol 02 Children & Youth Work

· Pol 03 Lone Working

· Pol 04 Safe Use of Chemicals

· Pol 05 Electrical Safety
· Pol 06 Working at Heights

· Pol 07 Smoke-free

· Pol 08 Electronic Communication & Social Media Policy

· Pol 09 Volunteer Guidelines

· PROC 01 Fire and Evacuation

· PROC 02 Risk Assessment

ML has updated our policies and procedures.  To date, MS & BW have proof-read policies 01, 03, 04, 05.  Following proposals, these policies were approved by the PCC as follows:
Pol 01 Proposed JL, seconded AM

Pol 03 Proposed JL. Seconded LA

Pol 04 Proposed LA, seconded MN
Pol 05 Proposed AM, seconded CA

With regard to Pol 01, ML advised that first aid training will be arranged for CA and C Burnell.  Action ML/CA/C Burnell
MS & BW will proof-read remaining policies with the aim of the PCC approving these at the March meeting.  Action MS/BW

2022/09 - APCM (ML/MS)
a) ML advised that the APCM will take place on 10th April.

b) It was agreed that an annual report will be prepared in the same format as in recent years.  MS will coordinate the inputs and prepare the report.  Action MS
c) It was suggested that the new head teacher of the school be invited to attend and say a few words.  Action ML
d) At the APCM there will no specific presentations, but LA will invite questions on finance.  Action LA
e) This year GC is due to be re-elected to the PCC on the basis of the 3-year cycle.  As CA will be retiring as church warden, she will need to be elected to the PCC.  MS to sort the paperwork.  Action MS
2022/10 - Parish Profile (ML)
a) ML has prepared a Parish Profile to send to Bishop Sarah in relation to a possible new curate in 2023.  

b) In answer to a query, ML explained that the Diocese is responsible for providing a curate with accommodation. 
2022/11 - Preparation of Written Services (SF)

During the pandemic SF has assembled and distributed the written service.  Printed copies have been distributed to those without computer facilities.  It was agreed that it is now appropriate to replace the written service with distribution of the service power point, and that this will be done on request only.  It was noted that sermons are available on Facebook and the website.
2022/12 - Deanery Synod (ML)
The Deanery Synod has not met during the last 2 months.
2022/13 - Finance (LA)
a) The treasurer’s report and proposed budget for 2022 had been circulated.  

b) LA tabled the audited accounts for year ending 31st Dec 2021 for approval.

SF proposed acceptance of the annual accounts, GC seconded the proposal.  All agreed.

c) MS will send letter of thanks to the auditor, Roger Stevenson.  Action MS
d) ML requested that a sum of £500 be added to the 2022 budgeted expenditure to cover outreach projects.  Action LA
e) LA pointed out the budgeted deficit for 2022.  Acceptance of the budget was proposed by ML, seconded by CM, and agreed by all.

f) The PCC expressed thanks to LA for all that he does as treasurer.

2022/14 - Buildings and Maintenance (LA)
a) A buildings report had been prepared by LA and circulated.
b) The cross at the west end of the roof collapsed during the storm in November.  The total cost to repair is £4482.  An insurance claim has been submitted.  There will be a £500 excess to pay. The archdeacon has confirmed that the works may be implemented without faculty.

c) There is a water leak in the boiler house, from the Pressurisation Unit. LA is trying to arrange a repair.

d) LA and CA have recently pressure washed the path.

e) The Quinquennial Review is due this year.

2022/15 - School Matters (ML)
a) School roof has been replaced recently.

b) The pandemic is currently not affecting many pupils.
c) Antonia Chapman-Jones position as a PCC foundation governor will shortly expire.  It was agreed that she should be re-appointed and ML will arrange.  Action ML
2022/16 - AOB
a) A “Vision Morning” will be held in church on Saturday 26th March from 9.30 to 12.00.  Action ML
Next PCC meeting
Next Meeting - Wednesday 16th March 2022 at the Wilson Centre at 7.30pm.

Reflection – TBA
Chairman  -  Matt Levinsohn       ……………………………………………………….
Secretary  -  Michael Shaw         ………………………………………………………..

16th March 2022
