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Minutes of the PCC meeting Wednesday 17th March 2021
Due to the Coronavirus, this meeting was held by Zoom.  
2021/17 - Matt Levinsohn welcome and introduction

BW welcomed Matt Levinsohn as our new priest-in-charge from April.

BW introduced each of the members of the PCC.

2021/18 - Meditation
ML directed us to Romans Ch 15, v13: “May the God of hope fill you with all joy and peace as you trust in him, so that you may overflow with hope by the power of the Holy Spirit.”  Even in this difficult time of the pandemic we can still be so full of hope that it will spill out from us to other people.
2021/19 - Members Present – Brian Wake, Chris Brown, Christine Ayers,          Lewis Ayers, Cheryl Moore, Paul Clayton, Gill Clayton, Jenny Lewis, Steven Firth, Jane Firth, Terry Reed, Mike Shaw.  (Matt Levinsohn attended for the first part of the meeting.)
2021/20 - Apologies for absence – None, all present.
2021/21 - Approval of the minutes
The minutes of the PCC meeting held on 20.1.21 were approved.

2021/22 - Matters arising from the minutes
None, other than those covered below.
2021/23 - Correspondence
The following items of correspondence have been received:
a) Communication from the Diocesan Secretary thanking the PCC for honouring our Parish Pledge for 2021 despite our financial deficit.

b) An invitation from the Diocesan office to attend Fire Risk Assessment Training.

c) Communication from the archdeacon regarding annual meetings dated 12.2.21.  Bishop Paul has signed a Direction giving parishes flexibility on how to hold meetings: these can be physical, a blended physical and virtual meeting, or entirely virtual.

d) Bishop Paul’s Covid update letter – March 2021 including a dispensation to suspend public worship until 8.3.21 and an option to suspend until 12.4.21.

e) Letter entitled “Guided pledge, generous giving support and diocesan financial results for 2020” from the Diocesan Secretary dated 3.3.21. 
f) Communication from the Diocesan office dated 4.3.21 regarding including Safeguarding on church websites.

g) Communication from the archdeacon dated 15.3.21 regarding the changes to marriage law effective from 4.5.21, including the complete replacement of the current system of marriage registration.
2021/24 -  Safeguarding 
a) A report from our safeguarding officer, Christine Burnell, had been circulated.
b) Christine is currently identifying everyone at St Mary’s for whom safeguarding documentation is required and is ensuring that all documentation, Church of England Confidential Declaration Forms, and DBS checks are in place and up to date. 
c) CA advised that she is in contact with Christine regarding those who are involved with Little Ted.

d) It was noted that the Church of England provides a range of safeguarding training modules which are a mandatory requirement for particular church roles.  DBS (Disclosure and Barring Service) is a criminal record check administered by a public body within the Home Office.
(ML left the meeting for another engagement.)
2021/25 - Restart of Public Worship

The dispensation from Bishop Paul to suspend public worship from 13th Jan to 15th Feb was extended until 8th Mar.  The PCC voted by e-mail to restart physical Sunday services from 14th Mar observing Covid restrictions.
2021/26 - Worship Committee
A report from the Worship Committee (CM) had been circulated.  Due to the pandemic the usual programme for Holy Week will not take place, however, CM and Pauline Brown will set up a cross in church and readings and prayers will be available.  PC will lead an hour of meditation on Good Friday at 2pm.  CM will provide an item for the pewsheet.  Action CM/SF
CM noted the Worship Committee’s appreciation of the help and support of PC.
2021/27 - Deanery Synod
There was nothing to report.  No meeting has taken place recently.

2021/28 - Finance
a) The audited accounts for year ending 31.12.20 were approved by the PCC.  The secretary was requested to write a letter of thanks to the auditor, Roger Stevenson.  Action MS
b) The treasurer’s report had been circulated.  

c) The financial year has started better than anticipated as we have received several generous donations.  Donations were also received to cover the entire cost of the nave floor treatment.

d) LA has set up an online donation facility and also has a card reader for use in church.  The card reader accepts contactless payments.  SF will include reference to the availability of this facility in the pewsheet.  Action SF
e) It was noted that the letter entitled “Guided pledge, generous giving support and diocesan financial results for 2020” from the Diocesan Secretary dated 3.3.21 had been received, but required no further action.
2021/29 - External Giving

The report of the external giving committee (CM) had been circulated.  The list of recipients is similar to last year, which is a range of small donations to 9 recipients.  At JL’s request, a donation is proposed to the Bellary Support Group, a UK based Christian charity working in Southern India.
The report was approved by the PCC. LA will make payments accordingly.  Action LA
2021/30 - Buildings and Maintenance
LA reported that the nave floor maintenance work has been completed and paid for (see 2021/28(c) above).  SF to include in pewsheet.  Action SF
2021/31 - School Matters
a) A report on the school (JL) had been circulated.

b) All the necessary funding for the new cycle track has been raised, approx. 50% from the community and 50% match funded by grants from elsewhere.

c) On behalf of the PCC, JL will advise the school that we’re pleased that the school is fully open again and we hold the school community in our prayers.   Action JL
2021/32 - Communications
a) It was noted that the content of St Mary’s website needs to be kept up to date. Recently LA (and others) have made some urgent revisions, but it is recognised that updates need to be carefully coordinated through one or two people.  It was agreed that MS and LA are authorised to coordinate the updates going forward.  GC noted that Matt Falcus would be willing to provide advice.  Action MS/LA
b) The update of the website is to be kept on the agenda for future meetings.  Action MS
c) CM noted that it would be helpful, in the future, to run some sort of basic training in technology (eg use of Windows 10).

2021/33 - Matt Levinsohn licensing, and induction programme

a) The licensing service will take place on Sunday 18th April.  The time is to be advised.  There will be a service at St Mary’s, followed by a service at All Saints.  CB is liaising with Paul Neville (area dean) who will coordinate the format of the service.
b) A detailed induction programme has been received from All Saints covering 3 weeks from 19th April.  The timetable appears to be very full, so it’s currently not clear how St Mary’s fits in.  We’re very conscious of the dangers of information overload.  Recognising the importance of achieving appropriate balance between the two churches, and that St Mary’s operates very differently from All Saints, the proposed way forward is for MS to action as follows:

· Prepare a list of people, groups, responsibilities.  

· Share the list with ML.

· Liaise with ML as to how he would like to proceed.  We assume there will be a series of meetings, likely to be by Zoom.

· If possible, it would be useful to determine some dates for initial meetings, even if provisional.

Action MS

c) There is a plan in place for ML to visit St Mary’s on Sat 17th April and meet the wardens, CA and CB.  Maybe this needs to be confirmed.  Action CB
d) On behalf of St Mary’s, a welcome food hamper will be prepared for the Levinsohn family.  CM/CA are liaising with All Saints.  CM and Pauline Brown will organise the hamper.  Action CM
2021/34 – Plans for APCM
MS advised that we need to hold our APCM before 31st May.  There are various options as to the arrangements for the APCM, in line with Bishop Paul’s direction above:
· Convene the APCM integral with a Sunday morning service.

· Hold the APCM immediately after a Sunday morning service and restrict to key business only, as for the 2020 APCM.

· Convene on a weekday evening of Saturday morning.

· Convene a virtual meeting.
MS had consulted ML.  ML proposed that the APCM be held integral with the Sunday morning service on 30th May.  This was agreed by the PCC.  We could also consider using Zoom in addition, if that can be arranged, for those who feel unable to attend.  
PC advised that the proposed theme and readings could remain as they would be appropriate.
2021/35 - Church warden

CB advised that he will stand down as a church warden at the APCM.  He will remain available to assist, particularly while ML settles in.  We need to consider who might be our new warden.  Action All
2021/36 - AOB
None.
Next PCC meeting
Wednesday 19th May 2021 at 7.30pm.
Chairman  -  Brian Wake       ……………………………………………………….
Secretary  -  Michael Shaw   ………………………………………………………..

19th May 2021
